
NATIONAL URBAN LEADERS NETWORK 
PITTSBURGH, PA 

MEETING OF DECEMBER 2-4, 2013 
 

Minutes 
Attendees: Betty Blasé, Kim Boyce, Manami Brown, Travis Burke, John Byrnes, Deno De Ciantis, 
LaDonna Dunlop, Karol Dyson, Bobby Fletcher, Brad Gaolach, Eloise Gomez, Shad Henderson, 
Joan Jacobsen, Guadalupe Landeros, Christopher Obropta, Marie Ruemenapp, Jody Squires, 
Charlie Vavrina, Jeffrey Young and Jan Zientek  

Facilitation: Maureen Hogan 

Follow-ups: 
• Purpose Statement: The National Urban Leaders Network is to advocate and advance 

the strategic importance and long-term value of urban extension activities by being 
o Relevant locally 
o Responsive statewide, and 
o Recognized nationally. 

• Penn State Center staff will send out the contact list, meeting memo and action plan 
template to all. (Note: Mary Ann sent out a prior email with these attachments.) 

• Attendees should distribute the meeting memo as they see fit.  
• Action Plans will be completed and sent to Maureen at mah66@psu.edu by 

Friday, 12/13/13. Responsibilities for completion include Resources-Joan, 
Stakeholders-Jeff, Professional Development-Travis, Policy-Chris and 
Communications-Deno. 

• Maureen will review the Action Plans and highlight any conflicts in timing etc. She will 
forward to the folks noted above as well as the Steering Committee (Deno, Marie, 
Brad and Joan) for resolution. A phone call will be scheduled via a doodle pool for the 
week of 1/13/14 for committee members to review and resolve conflicts. 

• Maureen will have the summary of the meeting completed no later than  
Friday, 1/10/14. 

• Penn State Center staff will circulate a meeting evaluation. 
• A process will be identified by the Steering Committee that affirms individual 

committee participation by attendees based on interest. 
• Kim, Jan, Bobby and Jody will began a scan to see if any existing materials will assist 

with our efforts. 
• The next meeting will held in Florida and will be sometime in a nearby city around the 

Urban Extension faculty event 6/25-26.  Charlie will let us know what works best for 
him. 
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Welcome 
Deno welcomed the attendees to Pittsburgh and each attendee introduced themselves. An 
overall framing was discussed concerning the history of working on Urban Extension in the 
1990’s and how the time is right to continue and further lift up the discussion. 
 
Agenda and Updates 
Joan reviewed the agenda for the 2.5 days and facilitated a discussion on follow-ups on 
assignments made at a meeting convened during the Extension Galaxy Conference in 
September. These updates included: 

o Urban documents can be posted on an existing wiki site of the Southern Region Urban 
Network. A factsheet with additional information was distributed. 

o Investigation into ECOP was deferred for a group discussion.  As a result of this 
discussion, it was noted that there is an application and process and fee. Last, a host 
institution will be needed.  Some concern was voiced over the cost and content. It was 
generally agreed that some kind of similar forum is needed. 

o We need to identify a contact for the White House Office of Urban Affairs. 
o No contact has been made concerning NaCo. 
o Several documents were handed out on the strategic planning and vision of the Western 

Extension Directors Association. It was suggested that this effort could serve as a model. 
 
The Pittsburgh Model 
Deno presented a PP on the work in Pittsburgh including the expanded presence/partnership of 
Penn State University. Copies of the PP were distributed. The Penn State Center recently 
completed a business plan and has begun work on both marketing and development plans. 
Discussion included learning more about the expanded presence of the University, funding 
opportunities, the ability to figure out the lay of the land and competition and how Urban 
Extension fits into this.  
 
Community Development and Its Relevancy to Urban Extension 
Maureen presented a PP on the trends in community development and how Urban Extension 
can be a partner in comprehensive revitalization initiatives. Copies of the PP were distributed. 
Discussion included how Urban Extension must address community benefit and not the internal 
“sausage making”, other sources of funding (“foundations are interested in local issues”) and 
outreach and relationship building. 
 
Brainstorming 
In anticipation of the development of an action plan, sometime was spent on brainstorming 
issues with Urban Extension. A wide ranging discussion followed including: 

o Message is important. How do we see ourselves? We are not the only game in town. 
o We may all be urban but it is different on the ground locally. Work can be informed by 

local practice and knowledge. 
o The internal conversation or lack of an internal conversation on urban is troubling. 
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o We need to be proactive/forward thinking based on need and not reactive to the 
budget. 

o There is a huge resource and research opportunity in urban America for our land grants. 
We can help raise resources. 

o Like Pittsburgh, we need to bring the university into the practice, not just Extension. 
o We are an honest broker of knowledge. 
o Our point of distinction is the land grant association. 
o Can we answer, “What are you doing for me?” 
o We need to market. We need to be seen as relevant practitioners and participants on 

the field. 
o We need to build on evidence and document our successes. 
o We need to actively pursue relationships with such national organizations as NaCo and 

NLC. Does ECOP attend the meetings of these groups? 
o We need a common, consistent elevator speech on Urban Extension and its value. 
o Urban is complex and there are resource (funding and staffing) challenges. 
o What are we trying to solve? Structure?  Location? Identity? 
o Since the work in Minneapolis (UROC) was identified in a reference handout, it was 

noted that this effort is heavily supported by the university and community outcomes 
and transparency are important. 

o 15 years ago when we discussed urban, the commonalities were youth development, 
master gardening and nutrition. What has changed? 

o In urban, it seems like system integration is essential. Is a physical presence also 
necessary? 

o Existing Extension brings a lot of administrative burdens with it. It is hard to be 
responsive and innovative with urban issues. 

o We know who the Agriculture stakeholders are in each state. Who are the urban 
stakeholders? 

o The intentional Urban Extension protocol includes: a benefit message supported by the 
unique association with land grants; national stakeholder relationships with Congress, 
Federal agencies, NaCo, NLC, PILD; more and new resources with HUD, EPA and 
foundations; access to a national network; access to a portfolio of success; and,  local 
relationship building supported by branding, benefit and value. 

o Our draft elevator speech: We bring the resources of universities into urban community 
problem solving. We do this by having access to best practice in research, experts 
(resident and faculty knowledge) and specific, relevant program provision. Judy Kelly, 
Penn State Center Marketing Consultant, advised attendees to craft the message based 
on an inverted triangle. Make sure that each organization addresses its strategic 
importance. 

 
Purpose Statement 

• Some time was spent by the group on identifying consensus value points of Urban 
Extension. These points were crafted into an agreed upon purpose statement by a 
committee. The consensus purpose statement is: The National Urban Leaders Network 
is to advocate and advance the strategic importance and long-term value of Urban 
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Extension activities by being relevant locally; responsive statewide; and, recognized 
nationally. (Note: We learn from each other locally. We work to change the system 
institutionally. We raise awareness nationally. Urban Extension is trans-disciplinary, 
innovative and the best of Extension.) 

 
Organizational Structure 
A Steering Committee was agreed to with membership from all regions of Extension. The Steering 
Committee is responsible for convening, being a conduit of information and monitor of the action plan. 
The inaugural Steering Committee includes Deno, Marie, Joan and Brad. Consensus will be the decision 
making mode of operations. At the end of each meeting, messaging points will be discussed on what 
was undertaken at the meeting so that communication is consistent by attendees. 
 
Action Plans 
The Action Plan was discussed and formatted using two points of view. First, attendees divided up into 
the three committees representing the focus areas identified in the purpose statement (local, 
institutional and national) to begin to craft an action plan. Each committee discussed where we want to 
go; what the value statement is; and, what the strategies/tactics and actions of getting there. Based on 
the report out of each committee, it was determined that there were five common touchstones: 
communication, resources, stakeholders, professional development and policy.  
 
Second, attendees counted off and were assigned to one of the five common touchstones of the action 
plan.  This approach was undertaken to insure cross integration and consistency throughout.  Each 
committee then addressed goals, resources, timeframe (via the frame of local, institutional and national 
where possible.) 
 
Each of the five common touchstone committees then reported on their action plan summary with goals 
and 3-6 month work activities identified. As noted, full action plans are due on 12/13/13. A template 
was reviewed and adopted.  
 
The following includes goal highlights: 
 
Communications Action Plan 

1. Stakeholders will recognize Urban Extension as a research based best practice asset to 
address urban issues. 

2. NULN will establish an effective and efficient communication network. 
 
Resources 

1. Expand and focus resources to increase impact of Urban Extension. 
o Attain multi-state and city grants 
o Receive foundation funding 

 
 Stakeholders 

1. Create and expand new funding relationships at the federal level. 
o Identify key Program Officers 
o Identify member of Office of Urban Affairs for the network 

2. Strengthen relationships with county officials and government. 
o Demonstrate value 
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o Share past successes 
o Provide in service 

3. Develop relationships with high profile civic groups. 
o Inventory 
o Develop best practice 

 
Professional Development 

1. Develop a successful system for recruiting and retaining professional Urban Extension staff. 
2. Develop successful systems for training existing staff, both informal and formal. 
3. Examine and establish urban research development centers with a goal of delivering 

professional development. 
4. Leverage research by Urban Extension staff as they pursue advanced degrees to document 

best practice for urban. 
5. Develop strategies/systems to identify opportunities for collaboration with specialists, staff 

and faculty. 
6. Examine and identify unique skill sets that lead to success in Urban Extension position. (Note 

the west urban skills protocol includes: project management and program development, 
multi-cultural abilities, cross generational abilities, ability to work with intermediaries and 
lift up impacts with multi-partners.) 

7. Develop online inventory of research publications on Urban Extension. 
 
Policy  

1. Develop regional position papers and plans. 
2. Build national support for Urban Extension to lead to alternate funding. 
3. Develop virtual research centers. 
4. Develop and promote urban experiment stations. 

 
Tours 
The Pittsburgh meeting concluded with tours of three sites that included demonstrations on green roof 
installation, urban agriculture, green infrastructure and storm water mitigation, youth development and 
energy housing assessment. Handouts of each of the initiatives were distributed to all attendees before 
the end of the meeting for their information. 
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